Rotary Club Ulyanovsk, District 2220, Russia
The project "Retinopathy": Creating of a new medical department in Ulyanovsk Regional Children Clinic (UlRCC) - retinopathy department
Retinopathy of  newborn children - disease of eyes of children, who was born too early, often leading to irrevocable loss of visual functions. It has several stages of developing: from 1st to 5th.
Development possibility of retinopathy is connected with a term and weight of a body at a birth, to presence of heavy changes of respiratory, blood and nervous systems, and adequacy of spent measures on nursing of the baby. 
Statistics:

The role of a retinopathy of prematurely born has sharply increased in Russia last years: 27, 7 % on 10000 newborns. 

10-16 % of children, suffering a retinopathy, get serious invalid's forms. 

The official statistics in Ulyanovsk region is conducted since March, 2008. The situation looks painfully: without diagnostics and medical possibilities kids grow blind.
The retinopathy is a new medical trend because of  good medicine for early-born. Nowadays a lot of babies born earlier than 36 weeks have severe ophthalmologic problems. The more babies survive the more children stay blind. In Russia now only Saint Petersburg works on this problem. Taking new-born to another city/country is not only a very expensive but also a dangerous procedure. By creating a special department in Ulyanovsk, we solve not only the problem of the city and the area, but also the neighboring regions: Samara, Kazan, Cheboksary, Saransk, Saratov, Ufa (2-4 hours by car).
It takes not more than 3 months to buy all the equipment for diagnostics and treatment if we have all the money. If we have donations from time to time we buy the equipment according to financial opportunity: pay 30% of the unit, seek for the rest and pay, than seek for another 30% and etc.
The project is directed to creating and technical provision of the retinopathy department. The project is fulfilling in cooperation with The UlRCC: training doctors and maintaining the medical process  are made by them. Rotary Club will help in fundraising and control the free-of-charge access to the treatment.
Specific activities: fundraising (both money, equipment and training), control for financing (Russian partner), PR and promotion on the territory of the project, precise control for non-for-profit usage of equipment and free and equal achievement for all of the children.
Processing the project suspects some professional training and international exchange for doctors.

The project has been started more than a year. The stages of the project are realized for today:

1. The place is prepared and repaired (in the UlRCC)
2. The medical personnel has passed training in Saint Petersburg

3. 2 deliveries of the equipment have been made by the total cost  of 21000$.
The total cost of the project for today by our calculations makes 400000$.
Successful nursing and the subsequent development of newborn children, including preservation of visual functions, is though also difficult, but real-to-solve problem. 
The necessary equipment:
I . BINOCULAR INDIRECT OPHTHALMOSCOPE – bought
2. ELECTRIC OPHTHALMOSCOPE  for direct ophtalmoscopy – bought
3. Ophthalmologic ALOD-01-Alkom – bought 
4. Prefix to (BINOCULAR INDIRECT OPHTHALMOSCOPE PFK-01 for transpolar coagulations – bought
5. Probe for trascleral rethinopexia Said-Focus – bought
6. Electric binocular ophthalmoscope + The recharged handle 
7. Autorephcaratometer 
8. Slot-hole lamp – bought
9. Projector of signs 
10. Automatic contactless tonometer 
11 .Table motorized АТ-30 for ophthalmologic devices 
12. Lenses for OPHTHALMOSCOPE 01-14 (5 ), 01-20 (5), 01-28 (5) – bought
13. Set of trial lenses – bought
14. Trial frames – bought
15. Heine, Germany (Electric rethinoscope BETA 200)
16. А\В the ultrasonic echo scan 
17. The device for electrophysiology ЕР-1000 Pro
18. Honiprisme diagnostic/surgical on Pozner with the round handle “Air Optics”
19.Wideside rephito pediatric chamber retCam2,USA, Massie Research Laboratories Inc/Clariti Medical Sistem
We are looking for Russian and international partners for this project!!! 
Contacts: Administration of RC Ulyanovsk, Russia +7 8422 410416, +7 8422 411487, kitovanna_@inbox.ru  
